- ]‘ l" _ﬁzz 1

Sl SO g | w0 dunigd

93 SHs .

Alavipour Construction Engineering and

Management Institute

dralavipour.com

(=819 65912 L ol ya0) Microsoft Project gol> i jgol
1E00/0F/1¥| — P9 duul>

(09> a0 x
o ol G lids S 2 yu g0



I ey, (71523322 21222) MicroS0ft Prolect ol T

MSP L IS g5 -Y

J3ls 35 sl ds Slsesl -V =Y

MSP asso 5 -v-Y

Project (sois jlojgy gopmi paas Y-V

Options- General axio clolas —¥-Y

Options- Display axis clelas —0-Y wd Bro Cuw 968

Options- Schedule axis 4l cloglas —5-Y
Options- Save axis clelas —V-Y

Options- Trust Center — Legacy asio olodas —A-Y
File | Info axiw clodais —2-Y

MSP )3 0595 )5 dlisee (5 b was5 (Byze =V +=Y

MSP 5 ol )8 slojs) 5 Mibass (B yme =V Y

ol el Suws jwdige 1 ey do




I ey, (71523322 21222) MicroS0ft Prolect ol T

(crr03) Ages 03930 S o 5 (Jloj Cdo b Gyl iy y5 VNV

ol el Suws jwdige 1 ey do



(=819 0J92 L ol ja) Microsoft Project gol> i jgol

33810 5 ol dsend O -Y-Y

Compare Project plans

Select a plan to manage projects, track progress, and optimize resources.

Recommended for Project Online transition

PAcem\

Project Professional 2024

Professional on-premises project management solution

with advanced capabilities!

USD$1,409.99

one-time purchase

Learn more

Product highlights:

~ Everything in Project Standard 2024
~ Comprehensive resource management
~ Timesheets for payroll, project tracking, and invoicing

~" Ability to connect to Project Server Subscription Edition

Project Standard 2024

On-premises project management!

USD$719.99

one-time purchase

Learn more

Product highlights:

/" Project schedule, task, and cost management

~ Calendar, Gantt Chart, Network Diagram, and Task Sheet
views

" Baselines, milestones, and critical path

" Resource leveling

Project Server Subscription Edition

Highly flexible, scalable on-premises solution for
managing your project portfolio, projects, and work

Product highlights:

~ Customer-managed infrastructure

~ Built on SharePoint Server Subscription Edition
~ Cost performance tracking

~" lIssue and risk management

~" Project and portfolio management

~ Portfolio analytics

~ Reporting and business intelligence

~ Resource and demand management

~ Time and task management

MSP L S £ g -2
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https://www.microsoft.com/en-us/microsoft-365/project/microsoft-project-enterprise-

plans-and-pricing#plans
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Era Year / Version Key Changes & Significance

e First version by Microsoft.
e A basic DOS-based project scheduler.

¢ Moved to the Windows GUI.
¢ Introduced the modern look-and-feel with toolbars and mouse

support. MSP L s &3)& -2
e Often called "Version 4" because it matched the Office version.
* Became a standard part of the Microsoft Office family.

The Beginning 1984 (DOS)

1990 (v1 for

Windows Era Windows)

Mainstream Adoption 1995 (v4)

Modern . e Introduced the Project Central add-on, the precursor to web-
Standardization 1998 (Project 98) based collaboration.

* Project Central was renamed Project Server.
Internet Integration 2000 (Project 2000) e Project Professional was introduced as the client.
* Marked the beginning of enterprise-scale project management.

e Deeper integration with the .NET platform and XML.
e Improved stability and data exchange capabilities for Project
Server.

¢ Introduced the Fluent Ul (Ribbon).
* Major visual overhaul to align with Office 2007.

2002-2003 (Project

The .NET & XML Era 2002/2003)

The Ribbon Interface 2007

ol el Suws jwdige 1 ey do




I ey, (71523322 21222) MicroS0ft Prolect ol T

MSP azsw ,U -Y-Y

Year / Version

The Cloud Beckons 2010

Key Changes & Significance

e The most significant Ul/feature update since the Ribbon.
e Introduced the Backstage View (File menu).
e Manually Scheduled Tasks made it more accessible for agile planning.

Cloud Integration

* Enhanced Timeline view for easy reporting. MSP b 5 & —Y
3 )0 9w

e Tight integration with cloud services like Office 365 and SharePoint Online.

& Refinement 2013 e Simplified reporting and easier sharing.
e Solidified the cloud-connected features.

The Subscription 2016 & * Project 2016: Better integration with Power BI.

Model 2019 e Project 2019: Final "one-time purchase" version with features like Task
Summary Name Field.
* Project for the web launched as a new, lightweight, web-native experience.
* Rebranding of subscription plans:

The Modern Cloud - Plan 1 (Essentials)

Era 2021 & Beyond - Plan 3 (Professional)

- Plan 5 (Premium)
¢ Deep integration with the Power Platform (Power Bl, Power Automate).
* Microsoft's focus is now exclusively on the cloud subscription model.

ZACEMI \
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059 5 Sloshis 9 Slwlxe plxil (g0

File Task Resource Report Project View Developer Help Gantt Chart Format £ Tell me what you want to do

@' B Get Add-ins E‘D -@ @% E') @ Status Date: [-] e :ih/r

@ Update Project

Subproject (5) My Add-ins Project Custom Links Between WEBS Change Calculate Set Move Spelling
Information  Fields Projects v Working Time Project Baseline v Project
Insert Add-ins Properties Schedule Status Proofing

Tue 28{1%}32 Project Information for "Project1’ X With dates to the timeli MSP b’ )U 89”& _Y

& 2 2 iR Start date: ~ | Current date: | Tue 28/10/25 w H R
039, E90 )b | | r Sl g
@ EZEE Finish date: Tue 28/10/25 Status date: | NA \v | M T W T F S 5 M

- . hedule from: | Project Start Dat ~ lendar: Standard w é =« |.é/ - . . .
039):: Ul-gl:! C-?.)U Schedule from roje art Date | Calendar | andar A 3 |_ 6)—.‘:{ U“")|)‘{ /""'2'*“'09 C‘i)b
i All tasks begin as soon as possible. Priority: 500 :
. Lo l_>9| . | Enterprise Custom Fields : 039){. &9 “’ (?.)L’
L) f ol 0920 | Department:

Custom Field Name Value 0;‘9)-?: P—,’,}—"J °39ﬁ° ‘J" OM‘LO f 59.1)”“

sloyl,8 el 7, =¥

059 52 N sy Lil5S \

slo 8 ol 886 & b =Y

Help Statistics... Cancel 6L® QMLQ 3))5 &BJM é’)b _f
| ] . T || (-b-'-’)-@
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File | Options | General

Options- General axio wloukis -F-Y

(=819 0J92 L ol ja) Microsoft Project gol> i jgol

Project Options

General

Display

Schedule

Proofing

Save

Language

Advanced

Customize Ribbon
Quick Access Toolbar
Add-ins

Trust Center

E‘Q General options for working with Project.

User Interface options

MSP & 45 &9 —Y

ScreenTip style: | Show feature descriptions in ScreenTips v |
Project view /
Z
Default view: | Gantt Chart VF
Date format: | 2009-01-28 v | €=

Personalize your copy of Microsoft Office

User name: | Asus

Initials: |I|

[] Always use these values regardless of sign in to Office.
Office Background: | Mo Background ~ |

Office Theme: | v |

Start up options

Show the Start screen when this application starts

[ OK l | Cancel
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(=819 0J92 L ol ja) Microsoft Project gol> i jgol

File | Options | Display

General

Display

\ 4

Schedule

Proofing

Save

Language

Advanced

Customize Ribbon
Quick Access Toolbar
Add-ins

Trust Center

? -

E}\ Change how Project content is displayed on the screen.

Calendar

dakedian

Calendar Type: | Gregorian Calendar v

Currency options for this project: | @ Project ~ |

Symbol: | § |

Decimal digits: | 2 oy <—
AUD

Placement: | $1 | Currency:

sliel slaws g 5l Ep ["‘J‘“

Show indicators and options buttons for:

Resource assignments Edits to work, units, or duration

Edits to start and finish dates Deletions in the Name columns
Show these elements:

[] Entry bar

Online status next to name

Cancel

MSP & 45 &9 —Y
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Project Options Akt £9,4 59, pekiis : 5
la 0390 4S5l b v 039 0 0l Sl o lonkiis Jloe!
General — ) . - -
|=_| Change\options related to scheduling, calendars, and calculations.
) MSP b 45 &g —Y
Schedule Calendar options forthis project: [I@ Project1 [v] <
Proofi —
roemna Week starts on: | Maonday w |
wlig) ) g9, el pubiss Fiscal year startsin: | January v | < o Jlo 5, i
FElEnEEd Default start time: | #00AM  ~ | These times are assigned to tasks when you enter a start or

finish date without specifying a time. If you change this setting,
consider matching the project calendar using the Change
590 03 ) celw slaws P-Ja—«i Hours per day: ﬁ 8 o Working Time command on the Project tab in the ribbon.

Default end time: | J00PM + |

Quick Access Toolbar

Hours per week: | 40 .
Add-ins Days per month: | 20 ‘]
Y wlig, LB 0Ll el pdis
Trust Center Schedule

e o 8 wlele slaws P,Jm..

oo > I slajy, eubiss
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File | Options | Save

(=819 0J92 L ol ja) Microsoft Project gol> i jgol

Options- Save axio lenls -V-Y

Project Options

General

Display
Schedule

Proofing

Save

lanquage

395 63 0y pebiis | |

Customize Ribbon

Quick Access Toolbar

Add-ins

Trust Center

d8 L s sl 0,053 ply el

Solw 0 035 5l

Customize how projects are saved.

? ><‘]

(_g)'l.wo).::}.') o ,d P.Ja.u”"’
d8 sla s sla cw s 4 0,055 O]

Save projects
Save files in this format: | Project (*.mpp) v g—
Default File location: | C\Users\Asus\Documents | | Browse... |
- KA
= 4 Iﬂuio saveeveryl | 10 - | minutes MSP b )U 83”“ —Y
*

When automatically saving g¢—— |

ol Jled 039, b 5L sl o9 0 ads” Silegsl o 055

O Save active project only
Save all open projects

Prompt before saving

/5 Don't show the Backstage when opening or saving files with keyboard shortcuts LS)L*’

Show additional places for saving, even if sign-in may be required.

[] Save to Computer by default

Save templates

oﬁ)r&n))w%u@_@f.xc/&b
«—

Default personal templates location: |

| | Browse...

Cache

Cache size limit (MB): | 30 ;

Cache location: |

| | Browse...
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File | Options | Trust Center | Trust Center Settings | Legacy Format

(=819 0J92 L ol ja) Microsoft Project gol> i jgol

\ 2

General

Display

Schedule

Proofing

Save

Language

Advanced
Customize Ribbon
Quick Access Toolbar
Add-ins

Trust Center

D Notes
=0

o Information Details
U Help keep your documents safe and your computer secure and healthy.
Properties
Security & more Nov 10 23
T W T F 5§ 5 M
Visit Office.com to learn more about protecting your privacy and security.
Microsoft Trust Center
Microsoft Project Trust Center
The Trust Center contains security and privacy settings. These settings help keep your _
computer secure, We recommend that you do not change these settings. Trust Center Settings...
Trust Center ? X
Trusted Publishers Legacy Formats
Trusted Locations
Trusted Add-in Catalogs O Do not open/save file with legacy or non-default file formats in Project.
Prompt when loading files with legacy or non-default file format.
Add-ins
Allow loading files with legacy or non-default file formats,
Macro Settings
Legacy Formats
AdSeud A5 Loj LQJ;[B.) 5 50 Sl 0 w3 O ) Jo pie b Md.aoLin.‘u)fM'l
P RN S 29 03900 YL 9 SO 0 1D T )90 I Mo LIS L)) 2 0) 2 o2
& - - . - . - e . ./
D guanaod I°L>u| U900 )l’.9L§)l~° 0 pa> dgl d.a.g')f).)—\
‘ Cancel
é . - & - . . é - ~/
3 5850 plosl L) a0l g ply S Gloled b pgs 4557 50 Y
é g S .o o o g . IS 9 . o . @
.inyo rbl:u' LS)L“’ o,pél.:u.&,.oa )Lgdzsgo.xw )Jl.m)w @&3@09.&3 Ead c\.a_l)f).) -y

~ 7 ACEMI \
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File | Info axiv wlodas -4-Y

Q Projectl - Project Professional

©

fI'D Home
D New

= Open

Info
Save
Save As
Print
Share

Export

Close

Info

| %@y Copy path | | @ Copy local path |

Manage
Accounts

=

Organizer

Project Web App Accounts

You're not conr Project1 Properties
General Summary Statistics Contents Custom

Title: Project1

Organize G Subject:

Move views, rej  author: Asus

Manager:

Company:

Category:
Keywords:

Comments:

Hyperlink
base:

[J Save preview picture

‘ Project Information v

8 Advanced Properties MSP b' )w 83}3 _Y

E View advanced and custom
properties of this project.

Project Statistics

See key statistics related to
your project.

\ Priority 500
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File | Info axiv wlodas -4-Y

Info

| 2> Copy path | | %2> Copy local path |

Manage
Accounts

o

Organizer

Project Web App Accounts | Organizer X

You're not connected to Project Web {  yjgys ‘Repor‘tsl Modulesl Tables] Filters l Calendarsl Maps l Fields l Groups] MSP b s & Y
IO Egm—
*

'Global.MPT": 'Project1":

Gantt Chart

. Bar Rollup
Organize Global Template | |calendar

Move views, reports, and other eleme| |Descriptive Network Diagram
Detail Gantt

Gantt Chart
Gantt with Timeline
Leveling Gantt
Milestone Date Rallup
Milestone Rollup
Multiple Baselines Gantt Delete...
Metwork Diagram
Relationship Diagram
Resource Allocation
Resource Form
Resource Graph

Copy »>

Rename...

Help

\ 4

Views available in: Views available in:

| Global. MPT v| Projectl ~

90590 e 3 9 ol oz (Bl s (o8 9wl Ol

059, ol 53 03lizul sl Slosls LB 55 (§5ko o,
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MSP ;> 259 )bc.élb'm‘_glhmgi? Sy —Y =Y

File Task Resource Report View Developer Help Gantt Chart Format P Tell me what you want to do
+ = + 55 F = — = Status Date: E MNA abc
Get Add-ins = = r »
B, B Fo EH & 3 il et B "
Subproject Project Custom Links Between WBS Change Calculate Set Move Spelling £ oo < A - . a 02 . LS
My Add-ins o 90 CIgyeve] aley P-A.hh)
63 Y Information  Fields Projects ~  Working Time Project Baseline v Project )9)': P'l Uo X (5 )9) g )9) -
Insert Dol Trmoecfins Crhadyle Status Pronfina
C Details for '[Default) X
< H E
Tue 2811 e .
For calendar: | Standard (Project Calendar) e Create Mew Calendar ... _ Setworking time for this work week

() Set days to nonworking time

" i .0’
Calendar 'Standard' is a base calendar. H Select day(s): O Use Project default times for these days. I M S P b )s e 3”
*

L Legend: Click on a day to see its working times:  Working times for 2& October 2025:
i October 2025
i Working M| TIwIThl Fls[s * 8:00 AM to 12:00 PM . . .
: 112|345 * 0D PMto 500 PM (M)G)L{)ﬂ-‘: O Ay H9) [v-:la-‘s
: Nonworking I
6|78 |9[1011]12

=_: Edited working hours 1311415116 1718 19

. Based on:

On this calendar: 20(21]|22|23|24|25 |26 Default work week on calendar

£ ‘Standard". |

3 exception day 27EY2930(31 . A

Help Cancel

ot

! Nondefault work week

Exceptions| Work Weeks

S slajey lp bz sla Go 9 G pebis

Name Start Finish | Details...
[Default] NA NA

Delete

Help Options... oK Cancel
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MSP ;> 259 )bc.élb'm‘_glhmgi? Sy —Y =Y

Change Working Time X

| For calendar: | Standard (Project Calendar) v Create Mew Calendar ...

Calendar 'Standard' is a base calendar.

|

I Legend: Click on a day to see its working times: 2026 July 21 is nonworking.
_ 2026 July
Working M[T[wW[Th[F[S]s
1121345

emerns 6759 (o112 | MSP le)ls esﬂ -Y

Edited working hours 1311415116117 11819

Based on:
On this calendar: 24125|26 Exception ‘[Unnamed]' an
. calendar 'Standard'.
Exception day 31
N
Nondefault work week
| Exceptions IWork Weeks

0L Name Start Finish Details...
1 | o Jubhei 2026-07-21 2026-07-21

Delete

non-Default s, wlelu b slajs, r"“h"

0592 23 039 LS L Lols sl L

1 Help Options... Cancel
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ange Working Time

5
| For calendar: | Standard (Project Calendar) w Create Mew Calendar ...

Calendar 'Standard’ is a base calendar.

! Legend: Click on a day to see its working times: 2026 July 21 is nonworking.
| 2026 July
i - [MIT]w[Tn[F[s]s]

Details for "yauwy Jubhsi’ X MSP b' )s e,ﬂ —Y

Set working times for these exceptions

ONonworking

0ols sy, 035 S e b G pubiis

| d.

ool S Slelo pabis

() Working times:

N

=
- é S ae
Recurrence pattern )I)K.» 69&” Iq,.ghu

Every |1 o days

Delete

Weekly
Monthly
) Yearly

Range of recurrence )I)'i' °)L.’ P‘.‘.L‘“

Start: | 2026-07-21 V| OEnd after: 1 : OCCUFTENCES
(O End by: 2026-07-21
ACEMI
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Email : Shahinebrahimi.pm@gmail.com

LinkedIn: www.linkedin.com/in/shahinebrahimi-pmp

Instagram : Shahin-ebrahimi62
Tel : 09102369670 - 09181734470
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